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M3 Community Partnership 
Minutes of a meeting of the Steering Group held on 16th July 2026 at 6.30pm
 The George

Present: Jackie Swabey (Chair), Cllr John Bailey (Somerset Council), Cllr. Ash Warne (Martock Parish Council), Paul Fillery (All Saints), Sarah Slade (Martock Christian Fellowship), Andrew Holden (Martock School), Paul Harding (PPG & Martock Youth Centre), Fergus Dowding (Martock Community Group), Rob Rumming-Pain (Youth Connect)
Apologies:), Emily Pearlstone (Somerset Council)

1. Apologies for absence 
Apologies were received. 

2. To agree the accuracy and approve the minutes of the last meeting held on 16th April 2025
The minutes of the meeting were agreed.

3. To confirm the actions agreed at the last meeting have been completed.
· Actions had been completed except 
· Jackie Swabey has written to Parish Council CEO regarding M3’s long standing debt to the Parish Council. The matter will be taken to the September MPC meeting
· The meeting to discuss rewilding of the churchyard has been held
· A review of progress against the Local Community Plan to be undertaken by Ash Warne and Jackie Swabey and a report brought to the next meeting

4. To receive reports (16th April -15th July 2026):
The following reports were given:

· Somerset Council Somerset County Council
· [bookmark: _Hlk164929025][bookmark: _Hlk149292024]Written report was submitted
· A Best Value Notice has been served on Somerset Council due to financial concerns and other issues. A press release to be circulated.  JB ACTION
· A new Financial Director has been appointed – Lizzie Watkins
· Martock Parish Council
· Written report was submitted
· A meeting has taken place about the crypt subsidence and quotes are being sought. Funding for repairs are being sought including the Heritage at Risk fund from Historic England.
· All Saints Church – Parochial Parish Council
· Written report was submitted
· The roof of the bell tower is in need of replacement and fundraising is being planned.
· The Memory Café is going well
· Martock Christian Fellowship. 
· [bookmark: _Hlk172954081][bookmark: _Hlk164933102]Written report was submitted.
· Summer free school meals scheme for Martock School pupils is going ahead
· Anyone needing the food bank is advised to call the Food Bank Line and leave their details for Martock Paish Council services team to respond to refer to the Food Bank.
· Martock School
· Written report submitted
· Martock Church School is now part of the Bath & Wells Academy Trust along with 42 other schools
· Results of Year 6 SATS are awaited
· Martock Youth Service. 
· Youth Connect have been recruiting two assistant youth workers for Martock
· Activities for the Tuesday sessions for older young people have including discussion about vaping
· Friday sessions for younger group have been focussed on challenges with expected acceptable behaviour
· Detached team have been out and about working with a group with possible ASB potential
· Access to Hurst Manor is an ongoing problem with liaison with the PCSO. Meeting discussed the possibility of starting a process for compulsory purchase.
· Storage space is needed, as there is very limited space in the Scout hut. AW to discuss the possibility of a storage container on the rec. Contributions to the funding for this may be possible from the Martock Educational Fund. AW ACTION
· Martock Community Group. 
· [bookmark: _Hlk181522183]Written report was submitted 
· The cream tea event at the Treasurer’s House in June was well attended
· The Fete is to be held on 15th August
· The Farmers’ Market is now managed by the Group
· Santa’s Grotto is again planned for 5th December
· Martock GP Surgery (PPG/Symphony)
· Paul Jagelman has left Symphony and it is unlikely that another representative will attend M3 meetings in future. It was noted that communications are an ongoing problem
· Ask My GP has replaced Anima
·  The merger is now complete with all 36,000 patient records on one database with no difference to patients. There is now only one Business Manager, rather than one for each surgery.
· The new Neighbourhood Scheme plan will be discussed at the next meeting.  
PH ACTION
				
5. Election of officers
· Jackie Swabey was re-elected as Chair and Treasurer unanimously
· Ash Warne and Sarah Slade remain as Directors and signatories to the bank account

6. Financial Position
· The NatWest account has now been closed with the Unity Trust Bank the sole account.
· The balance stands at £9,324.80.

7.  Any Other Business
· [bookmark: _Hlk85961493]Plans for improvements for sports club at the Recreation Ground were discussed. The gathering of evidence of needs for new facilities has commenced with the regular rec users
· Plans for changing rooms and the development of the pavilion for the youth club are continuing.
       8. To note the date of future meetings
The dates of the next meetings are Thursday 15th October 2026, Thursday 14th January 2027


The meeting closed at 7:40pm



Approved (date): ____________________________________

Signed by the Chair: ___ _________________________________
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