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M3 Community Partnership 
Minutes of a meeting of the Steering Group held on 16th October 2025 at 6.30pm
 in The George

Present: Jackie Swabey (Chair), Cllr. Emily Pearlstone (Somerset Council), Cllr John Bailey (Somerset Council), Ash Warne (Martock Parish Council) Sarah Slade (Martock Christian Fellowship), Paul Harding (PPG & Martock Youth Centre), Fergus Dowding (Martock Community Group)
Apologies:), Paul Fillery (All Saints), Paul Jagelman (Martock & South Petherton Surgeries), (Martock & South Petherton Surgeries) Andrew Holden (Martock School)

1. Apologies for absence 
Apologies were received. 

2. To agree the accuracy and approve the minutes of the last meeting held on 17th July 2025
The minutes of the meeting were approved as being a correct record.

3. To confirm the actions agreed at the last meeting have been completed.
· Actions had been completed except Jackie Swabey still to write to Parish Council CEO regarding M3’s debt to the Parish Council. ACTION

4. To receive reports (17th July to 15 October 2025):
The following reports were given:

· Somerset Council Somerset County Council
· [bookmark: _Hlk164929025][bookmark: _Hlk149292024]Written report was submitted 
· A meeting was held with all parties including Barretts about the final works to the Coat Road development. A date for the delivery of the works is still to be confirmed by Barretts.
· The works to the new access, culvert and pavement for the new Triways development are still held up waiting for more detailed plans for drainage from the developer.
· A suggestion was made for Somerset Council to encourage one app for all car parks in Somerset and to retain card payments as an option.
· Martock Parish Council
· Written report was submitted
· Volunteers to help at the Fireworks in November are needed. A drop in event did not attract new interest. All were asked to encourage their members to consider volunteering to help. Any volunteers to contact Emily on email operations@martock-pc.gov.uk or call the office on 01935 822891.
· A volunteers’ event is being planned in the future
· The MPC grants scheme is now open for applications until mid-November.
· All Saints Church – Parochial Parish Council
· Written report was submitted.
· The Memory Café has been launched for people with dementia and their carers and will return in the new year
· A meeting regarding rewilding a section of the churchyard between the Parish Council and the diocese is to be rearranged for a future date. ACTION
· Martock Christian Fellowship. 
· [bookmark: _Hlk172954081][bookmark: _Hlk164933102]Written report was submitted.
· Food Bank donations to the newly named Martock Food Bank are needed.
· Martock School
· Written report submitted
· The school is due to become an Academy in January 
· Martock Youth PC. 
· The current building is for sale and has received 6 viewings in the first 2 weeks
· The working group of the MYC trustees and the Parish Council has been set up to start to plan a new building for youth and community activities. 
· Martock Community Group. 
· [bookmark: _Hlk181522183]Written report was submitted 
· The 2026 Fete is confirmed to be Saturday 15th August and the Garden Society’s Annual Show is planned to take place at the same time in the marquee
· Santa’s Grotto will take place on Saturday 6th December, to coincide with the Christmas fayre in All Saints Church and the MCF family day.
· Martock GP Surgery (PPG/Symphony)
· Written report submitted
· The merger of the 5 practices including Martock & South Petherton has been announced. This will mean there will not be a practice manager dedicated to Martock & South Petherton. It is likely that the PPG will be the only representation at M3 meetings in the future. 
· Paul Harding is due to meet with Paul Jagelman to discuss the implications of the new government guidance on online appointments
· The Yeovil maternity unit is planned to reopen in April 2026				
5. Financial Position
· The bank position is currently £7,547
· A new bank account is required for M3 as NatWest will not allow new signatories to the existing account which is for community organisations rather than M3’s status as a Community Interest Company (CIC). Meeting agreed that a move to Unity Bank should be investigated. Jackie Swabey ACTION

6. Any Other Business
· [bookmark: _Hlk85961493]Emily Pearlstone confirmed that the vegetation on the A303 slip roads from Stoke Road is being cut back during October.
       7. To note the date of future meetings
The dates of the next meetings are Thursday 15th January, Thursday 16th April 2026


The meeting closed at 8:20pm



Approved (date): ____________________________________

Signed by the Chair: ___ _________________________________
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